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Co-evolution of product and network of partners
Today launching New Product Development (NPD) projects, managing technical and technological issues or co-ordinating people and resources are amongst the greatest challenges for companies. Projects have to deliver successful products on time and to budget minimizing industrial risks, while building up long term links across their supply chains and meeting their companies’ strategic goals. Many NPD projects deviate from their initial goals as user needs change, unexpected problems occur and unexpected internal or external constraints become apparent. 
This talk addresses the particular connection between the product and its supply chain, by looking at the supply chain implication of design decisions and the behaviour of design processes arising from characteristics of their supply chains. To deliver a successful product the partners in the supply chain need to collaborate closely. By making a conscious effort to design the supply chain and rules and protocols for collaboration, managers can ensure better chances for a successful project. The couplings between product development and supply chain design and deployment is typically looked at from the point of view of a particular company, the Focal Company (FC).

