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Which Way Forward for Travel Plans?
The presentation draws from Helen’s PhD research project to explore the process of embedding workplace travel plans. Workplace travel plans were conceived as a way to encourage employers to ‘green’ staff commuting. As travel plans have matured, they have developed from being a transport management tool to become more of a business management tool that supports an organisation to work more efficiently, so beginning to link into organisational goals and become organisationally embedded. This presentation explores the process of organisational embedding from two viewpoints; the external regulatory route through the planning process and the organisational perspective. 

This presentation will discuss the impact of the existing routes to engage a business in implementing a travel plan, and the potential for alternative methods of engagement that could perhaps help to support the embedding process, by linking into organisational needs and goals. However, this process of embedding is also dependent on organisational factors, such as the process of organisational change and adoption of innovations, as well as the culture and structure of an organisation. Using aspects of Diffusion and Organisational Theory, the importance of these processes and the position of the travel planner within the organisation will be discussed.
