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From Assessing Communication in Design to Navigating Design Communication
As part of process improvement in design, it greatly benefits an organisation to understand the strengths and weaknesses of communication at team- or departmental interfaces and to identify where changes are necessary. Communication is influenced by manifold factors related, for example, to representations of the product, information, the individual, the team, and the organisation. It is argued here that these influences on communication in design provide levers through which starting points for alterations can be detected. In addition, various conceptualisations of communication in industry are described which together with elicited factors inform an assessment method. This talk introduces the research, development and application of an actionable maturity-grid inspired assessment approach called the Communication Grid Method (CGM). Organisations can use it to score the current and desired states of communication during product development. To illustrate, a case study applying the method in a workshop at an engineering tools manufacturer is presented. Last but not least, researching and devising an assessment method makes you wonder how to navigate the field of design communication. Attempting a suggestion, the potential of a system-theoretic perspective on communication is explored.
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