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[Summary]
The structure of organisations and their underpinning design principles play a key role in organisational performance and sustainability, yet these are not well understood by managers and tend to be based on outmoded classical scientific concepts that are not suited to the fast flowing uncertainties of the modern world. New forms of organisational structure are emerging which seek to replace the old models and which are based on different design principles.  What can complexity science contribute to these new ideas and appropriate innovation in organisation design? Using principles derived from the complexity paradigm the Fractal Web is a speculative model of organisation design which radically breaks with tradition. It offers a flexible, fractal, adaptive, self organising alternative to conventional models and develops newer notions of leadership and empowerment.
